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Work in progess
• Work according Agile (loosely)

• Not set in stone!

• I prepared a discussion piece

• Presentation will we altered after each
meeting with new stories, epics (and 
perhaps backlogs items in future)
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Initiative

• The EKFI platform should offer 
active users the process of jointly 
creating valuable new content.
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Epics
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Competentence
management

Assignment wizard

Development guidance Team member publish

Learning 
material

Development

• Competence management – used for matching 
team members

• Assignment wizard – help the initiator define an
assignment (project) that is well written and 
clearly defined. Enough for possible team 
member to be enthousiastic.

• Development guidance – what are the basic 
steps in learning material development and how
to setup team communication (Teams, Zoom, 
OneDrive, etc)

• Team member publish – All team member 
publish their material possibly in their language
and are rewarded accordingly.



Competence management

• Stories

• Extend the user competences on topics

• Question: what extra competences do we need

• Make preferences and scaling on competences

• Question: do we need personal scoring on competences
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Assignment wizard

• Stories

• Show an overview on how to setup an assignment

• Question: how does the workflow look like

• Guide the user through the definition an assignment

• Question: write detailed description per step in the workflow

• The system proposes team members based on the assignment

• What should the heuristic in setting up a team
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Develop guidance

• Stories

• Step by step pages on how to proceed

• Question: What steps are there

• Question: Are there different approaches to projects

• Question: Do steps need to be finished before going on

• Question: Do we want a final comment per step from the team

• Team members must communicate to be able to work together

• Question: is it enough to create links to shared environments

• Question: do we want basic chat functions within a team
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Team member publish

• Stories

• The team members have easy access to a publish of the material after closing the
project.

• Question: do we need to predefine all fields in the last step of the guidance

• Question: which fields are to be filled out by the seperate team members

• Scoring in one language is scoring in all languages

• Question: do we want that the material is linked and that reviews are copied
over all linked languages

• Question: do we need different scoring in teams
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